FEDERAL RESERVE BOARD DFM AND MGT DIVISION
  “POWER OF 500” INNOVATION INITIATIVE
	Lead Innovator:
	
	Position:
	


	Team Members: 
	


Briefly provide information below about your proposed innovation initiative. 
	Innovation Initiative Name:  2 to 4 words
	

	Innovation Initiative Purpose:
	



COMMENTS
	Innovation Program Requirements

· Innovation initiatives should provide a clear, measurable benefit to help provide better service to our customers and/or improve operational efficiency.

· Innovation initiatives should clearly expect benefits that will exceed costs (including “seed money” provided and time and other materials invested).
· Innovation initiatives should not be considered a capital project nor result in any increase in ongoing staffing for a function.
· Innovators should prepare to discuss their innovation initiative and proposed budget when requested.

	SIGNATURES

	Bill Mitchell (if approved):
	Date:

	Michell Clark (if approved):
	Date:


WHAT is to be accomplished? (State the key objectives / results expected from this initiative.)


This innovation initiative will:


 














WHY is it important to us? 


This innovation incentive is important because it will:


 


 











How will success be measured? (You may put N/A if you do not know at this point)


This innovation initiative will be successful when:




















